
January 7, 2021

R EGIONAL  TR ANSIT  PL ANNING COMMIT TEE



R e g i o n a l  Tr a n s i t  P l a n n i n g  C o m m i t t e e  M e e t i n g  
T h u r s d a y,  J a n u a r y  7 ,  2 0 2 1
P r o p o s e d  A g e n d a

I. Call to Order ïCharlie Sutlive, Chair

II. Approval of the Meeting Minutes for November 5, 2020

III. Approval of the Agenda for January 7, 2021

IV. Regional Fare Policy Project Update ïCain Williamson

V. 2021 ATL Planning Work Program ïCain Williamson

VI. ARC On Board Transit Survey ïMike Alexander, ARC

VII. Adjourn
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AT L  R EGIONAL  FA R E  PO L ICY  PROJ ECT UPDAT E
C a i n  W i l l i a m s o n
J a n u a r y  7 ,  2 0 2 1



To establish guidelines for setting a uniform, 
fair, and equitable areawide fare structure
consistent with revenue-producing 
requirements and established budgets.

- Board Policy No. 29, San Diego Association of 
Governments (SANDAG)

What is the goal of a regional fare policy?

FA R E  P O L I C Y O V E RV I E W

ñ
ò

Source: WABE
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P R O J E C T  P U R P O S E  A N D  B E N E F I T S

ATL REGION 

POPULATION4,943,718

Atlanta

Study potential fare policies to determine what works best 

for the region and its partners

Identify and mitigate disparate impacts of regional fare 

policy to EJ and ADA protected communities

Examine impacts of regional fare policy to varying farebox 

recovery targets of all partner agencies

Promote customer ease-of-use by simplifying fare media 

offerings and transfer policies between partner agencies

Implement a revenue reconciliation process associated 

with inter-agency transfers

Consider launch of one or more regional pass products 

for more flexible movement around region
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Local Agency Review

Ʒ Current fare policies

Ʒ Current fare systems and equipment

Ʒ Internal and external transfer rules

W O R K S H O P 1  ïJ U N E  2 0 2 0

Developed evaluation criteria for use 
in  evaluating fare policy alternatives

National Peer Agency Fare 
Policy Review
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Presented Detailed Information on National 

Peer Agency fare policies

Ʒ On-line research results

Ʒ Interviews with peer agency staff

W O R K S H O P 2  ïA U G U S T  2 0 2 0

Reviewed evaluation criteria weighting results

Discussed key features from each national 
peer agency that could be adapted for the 
Atlanta region
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W O R K S H O P 3  ïN O V E M B E R  2 0 2 0

Reformatted Stakeholder Engagement

Ʒ Introduced idea of biweekly workshops 
with primary point of contact per agency

Ʒ Enabling more frequent and more 
robust discussions, streamlined agency 
input, consistent agency 
representation, and continuous 
decision making

Ʒ Gathered information on approval 
processes, such as Board approvals, at 
each agency 

Ʒ Enabling a full understanding of timing 
around critical decision making

8



9

W O R K S H O P 4  ïD E C E M B E R  2 0 2 0

Presented Existing Fare Collection Technology

Ʒ Breeze System

Ʒ MARTA Mobile Ticketing

Ʒ Token Transit Pilot 

Presented Pros and Cons of Electronic and 

Visual Validation

Discussed Technology Options & Possible Paths Forward

Ʒ Shorter-term: Layer fare policy on existing technology

Ʒ Medium-term: Leverage upgrade to Breeze Mobile 2.0

Ʒ Longer-term: Collaborate with MARTA on procurement of 

AFC 2.0 to create integrated, regional system

Ʒ Hybrid approach: Layer + collaborate simultaneously 

Launched Regional Fare 

Policy Survey to understand 

travel preferences

ƷSurvey closes January 15

www.surveymonkey.com/r/

ATLFarePolicySurvey



N E X T  S T E P S

Ʒ Finalize decision regarding technology and path options

ƷUtilize fare policy survey results to inform fare policy options

ƷPresent and finalize revenue reconciliation strategies

ƷPresent fare structure and fare policy options that align and 
are compatible with technology options and customer 
sensitivity

ƷEvaluate fare structure and policy options against our 
stakeholder-driven evaluation criteria

ƷSelect regional fare policy model

ƷConduct Title VI equity analysis
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Thank You.
Cain Williamson

470.630.0013 (cell)

cwilliamson@atltransit.ga.gov

www.atltransit.ga.gov
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mailto:cwilliamson@srta.ga.gov
http://www.srta.ga.gov/


2021  ATL  PL ANNING WORK PROGRAM

Cain Williamson

January 2021



Å Annual Report and Audit

Å ARTP Project Database

Å 2022 ATL Regional Transit Plan Update

Å ATL RIDES

Å Regional Fare Policy Development

Å ATL Brand Rollout

Å Regional Transit Financial Modeling

Å Local Planning Support
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2021 ATL WORK PROGRAM



Ʒ Annual Report and Audit:

Å Update FY 2020 ARA

Å Enhance interactive dashboard

Ʒ ARTP Project Database:

Å Develop database

Å Populate with existing project data

Å Use database to manage:

Å Call for projects

Å Sharing project information w/public

Å Support project evaluation and 

financial modeling
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2021 ATL WORK PROGRAM

Ʒ ATL Regional Transit Plan:

Å Initiate 2022 update of the ARTP

Å Issue NTP to consultant late Jan 

or Early Feb 

Ʒ ATL RIDES:

Å Complete development of the 

application and initiate public 

demonstration phase

Å Pursue scope expansion to 

include GTFS Flex and 

Pathways 



Ʒ Regional Fare Policy:

Å Develop consensus-based policy

Å Collaborate with MARTA to ensure AFC 2.0 

procurement supports policy and fare collection 

technology

Ʒ Regional Transit Financial Modeling Tool:

Å Update model with data from 2020 ARTP process

Å Analyze 2020 ARTP financial performance
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2021 ATL WORK PROGRAM

Ʒ ATL Brand Rollout:

Å Support partners in implementing HB511 

requirements 

Å Develop consensus on ATL brand promise

Å Develop style guides for brand rollout for each 

operator. 

Ʒ Local Planning Support:

Å Forsyth County ïcomplete transit plan

Å Henry County ïcomplete transit plan

Å CAP & Grady Health Systems ïComplete 

Transportation Demand Management (TDM) plan

Å Top End Transit Committee, MARTA, and GDOT ï

Transit in Express Lanes



Thank You.
Cain Williamson

470.630.0013 (cell)

cwilliamson@atltransit.ga.gov

www.atltransit.ga.gov
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Atlanta Regional 
Transit On-Board Survey
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Atlanta Regional 
Transit On-Board Survey

The Last Pre-COVID19 Travel Survey in 
the US

A Joint ARC & MARTA Effort
Summary of Findings
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¢ƻŘŀȅΩǎ !ƎŜƴŘŀΧ

üProject Scope & Purpose Reminder

üMajor Findings

üBrief QA / QC Overview

üBrief Data Expansion Overview

üTransit On-Board Survey Data Visualization
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Transit Systems Surveyed

üMetropolitan Atlanta Rapid Transit Authority (MARTA)

üCherokee Area Transportation System (CATS)

üGwinnett County Transit

üHall Area Transit (Gainesville Connection)

üCobb Transit Service (CobbLinc)

üState Road and Tollway Authority (SRTA / GRTA / ATL / Xpress)
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Project Scope and Purpose

ü¦ǇŘŀǘŜ !w/Ωǎ wŜƎƛƻƴŀƭ !ŎǘƛǾƛǘȅ-Based Travel Demand Forecasting Model.

üProvide valuable, current information on travel patterns and demographics 
for transit riders as well as service characteristics. 

üSurvey tasks involved developing a sampling plan, designing the survey 
instrument, conducting a pilot test, processing the data, expanding the data, 
analyzing the data, and reporting the results. 

üThe overall goal was to collect a 10% sample on all routes and rail. A total of 
43,400 completed questionnaires were collected.
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Tasks Accomplished

üSurvey Training  (February 2019 and August 2019)

üSurvey Administration (February 2019 - June 2019 and continuation 
August 2019 - December 2019)

üData Processing and QA/QC (February 2019 ςFebruary 2020)

üInitial Data Expansion (March- April 2020)

üSecondary Data Expansion (April - May 2020)

üSurvey Documentation and Final Report (June - July 2020)

üQA/QC and Finalized Dataset (August ςSeptember 2020)




